
 
COUNCIL                     1 DECEMBER 2015 
 
REPORT UNDER RULE 2(vi) OF THE COUNCIL PROCEDURE RULES 
 
Report by Councillor Gary Hewson, Chair of Performance Scrutiny Committee 
 
 
Mr Mayor, Members of Council 
     
      
Since being elected to Chair of this Scrutiny Committee, I have made a point of 
ensuring members on the Committee feel they have every opportunity to ask relevant 
questions to the appropriate officers or Portfolio Holders. Hopefully this should allow 
them to leave the meeting with more knowledge, whether it be on financial issues 
relating to the Council, or on how the services we are providing are performing. This 
may mean that sometimes we stretch our agendas out, but that is what I believe 
Councillors are elected to do. 
 
Sometimes we have moved away from sticking to purely performance matters, but I 
have reminded members on the core purpose of the group and I do think this is 
improving. On behalf of members, I would like to thank officers for their speedy 
replies, responding to questions at committee that could not be answered 
immediately. 
 
We have moved the meetings to a Thursday this year so that officers bringing reports 
directly from CMT have sufficient time to meet the deadlines. Also we have just 
started trialling a 5.30 pm session to agree questions for the meeting. 
 
Regarding the regular monitoring reports, I would like to thank all the officers who 
contribute to providing these - particularly those involved in the process of taking the 
MTFS through the Council and who have kept us focussed on achieving this. We will 
wait and see what settlement we get from government this year, in order to 
understand what savings we are expected to make. I think the Council has stretched 
itself to the limit by providing services for ever reducing costs - ‘the rubber band can 
only stretch so far’.  
 
We have focussed closely on the Christmas Market this year, and I think we still have 
some final work to do to tease out the in-house cost to the Council up front, in order 
to lay good foundations for each years’ business case. The next one of course will 
begin as soon as the 2015 Market is finished.  
 
There will be some major Council Projects starting shortly and the Committee will be 
keeping close eye on whether they run to timescale and within budget. 
 
 
 
 
 
 
 
 



ACHIEVEMENTS 
 
Regular Monitoring 
 
Throughout the year we have maintained an overview of performance through the 
standard set of quarterly reports which includes the following areas: 
 

 The Operational Performance report 

 The Financial Performance report 

 The Strategic Plan Implementation Team (SPIT) report - looking at key 
Strategic Plan and capital projects 

 The Strategic Risk register for the Council - covering key risks 
 
In addition we have monitored less frequent (but still regular) reports on: 
 

 Progress for all of the Strategic Plan schemes run within the services (6 monthly) 

 The Treasury Management Stewardship and Actual Prudential Indicators report – 
which measures performance at ½ yearly stages of the council’s investment and 
debt portfolio against the annual strategy approved by Full Council. (6-monthly) 

 Central Lincolnshire Shared Services (Revs & Bens) Annual Report  

 The City of Lincoln Annual Report 

 Procurement Lincolnshire Annual Report 

 City Maintenance Services Annual Report 
 
From next year we will be reviewing the performance of the Anti-Poverty Action Plan, 
which will move across to us from the Community Leadership Scrutiny Committee. 
 
Portfolio Reviews 
 
Each Portfolio Holder has been to committee to update on the performance aspects 
of their Portfolio, and answer detailed questions on the information provided in their 
reports. As I reported last year the emphasis has moved away from reviewing the 
Portfolio Holder to reviewing the Portfolio, which includes the ability to question 
relevant officers as well as the Portfolio Holder. 
 
The Policy Unit continues to provide a presentation of contextual data from the 
Lincoln Drivers report, other contextual data-sets, the set of key operational service 
measures relevant to the Portfolio, and benchmarking information from LGInform 
(Local Government comparison data set). This has provided a mix of interesting 
information, allowing members to see how we are performing not just against our 
own past performance, but in comparison to other councils in the East Midlands and 
against wider national statistics. 
 
Thematic Reviews 
 
Performance Scrutiny Committee sits eight times a year – four of these meetings are 
devoted to the quarterly performance meetings, and up to four of the others to 
Thematic Reviews. (The six Portfolio reviews are spread over these weeks too). 
 
We have continued to hold Thematic reviews on single topics of interest to the group 
– with the focus on the performance aspects. Wherever possible we schedule the 



reviews to fit with the right Portfolio so that the appropriate members and officers are 
present for the question and answer session.  
 
In the last year we have held two reviews: 
 

 Public Protection and ASB – March 2015 

 Development Management re-structure – June 2015 
 

Both reviews were worthwhile to members in expanding their general knowledge on 
the subjects and in allowing the group to understand the performance aspects of the 
services in more detail.  
 
In the PPASB review, members discussed the Noise Nuisance Pilot, which was 
conducted earlier in the year with Lincolnshire Police focussing on specific times and 
days of the week, in order to understand whether an enhanced service would be 
beneficial. 
 
Members were also very interested to hear the results of the PIR on the 
Development Management team as they had expressed some concern about the 
reduced staffing levels throughout the year. Thus they were pleased to support all 
proposals brought forward and eventually implemented. 
 
We had planned a review on Private Housing, which unfortunately has had to be 
cancelled twice, but I am hopeful this will be covered in the New Year. 
 
Key Measures 
 
As I reported last year we now work to a set of 70 agreed key measures, a subset of 
which is reported each quarter. Over the year a number of small changes to these 
measures have been raised by officers and agreed either by the Chair, Deputy Chair 
or committee – but the overall set remains suitable for measuring our key services. 
 
Budget Review Group 2015/16 Budget 
 
Nine nominees were agreed in November 2014 for the Budget Theme Group as: 
 

 Councillor Hewson (Chair) 

 Councillor Speakman (Vice Chair) 

 Councillor Ellis 

 Councillor Hanrahan 

 Councillor Brothwell 

 Councillor C Burke 

 Councillor Bushell 

 Councillor Hills 

 Councillor Strengiel 
 
Their task was to review in more detail the Medium Term Financial Strategy (MTFS) 
and the robustness of the proposed budget options and council tax for the year. A 
report was brought back to committee in February 2015 which covered all questions 
raised and in particular noted that the Executive be requested to give consideration 



to recommending the amendment of the Financial Procedure Rules in order to 
delegate additional powers to officers to amend existing fees and charges. 
 

CONCERNS ADDRESSED 
 

In addition to the Committee’s usual focus on the areas above, we have continued to 
focus on any individual areas which appear to offer an opportunity for improvement. 
 
Christmas Market 
 
As I noted at the beginning, we have monitored the Christmas Market both before the 
event and after it. The committee requested fully detailed reports on the 2014 Market 
outturn as well as the business plans for the 2015 Market – and I am pleased to say 
that we are now happy that the detail and frequency of reporting allows improved 
scrutiny of this key event.  

Sickness Levels 

Towards the end of the last year, the committee noted that sickness levels had 
appeared to be on the rise again. During the year committee has ensured that a 
focus has been placed on monitoring both short and long term sickness, and was 
pleased as a result to have the Corporate Management Team place an emphasis on 
addressing rising levels. 
 
St Botolph’s Court 
 
An increased budget for the improvement works at the complex was approved by the 
Executive on the 15th June 2015. This was largely required because the scope of the 
works had been increased and but also because the original project costs approved 
were underestimated. The additional budget requirements of £508,000 brought the 
total budget for the project in full to £1,234,050. 
 
Performance Scrutiny expressed concern that this decision had been taken with little 
opportunity for scrutiny (just call in). The committee requested and received a report 
in October explaining in full detail the background and they questioned in some detail 
how this had happened. It was accepted that lessons had been learned which could 
be built into future schemes to prevent a similar situation occurring. 
 
Training 
 
This year we have had training on: 
 

 Treasury Management – 18 November 2014 

 Challenging Performance in Scrutiny – 11 June 2014 

 Benchmarking – 16 July 2015. 
 
Housing Scrutiny  
 
Housing Scrutiny has met in August, October, November (2014) and again in 
January, March, June and August (2015) 
 



On behalf of the Council I would like to thank all of the tenants who give their time 
freely to sit on various panels to monitor how our housing stock is being managed 
and is performing.  
 
If I had to pick out three items from housing matters which have been a key part of 
this Committees work during the year they would be: 
 

 Rent arrears – I said last year that we would keep an eye on rent arrears 
levels, and it was clear that we needed to get them down, as Lincoln was 
performing low when compared to the rest of the East Midlands. With the 
Housing Officers making this their number one priority, we have turned the 
corner and are now a heading in the right direction.   
 

 Vacant properties – it did appear that we had managed the turnaround time for 
voids back to acceptable levels, however, after a short blip in performance, we 
are once again back on course and I would like to thank all those involved for 
their work on achieving this.  
 

 Servitor - the management system put in place to cost and provide workflow 
for our Housing repair operatives is now up and running. Anyone who sits on 
either Performance Scrutiny Committee or on the Housing Sub Committee will 
know how long we have taken reports and discussed this matter. 

 
In summing up the Performance Scrutiny Report can I say a big thankyou to all the 
help given to myself and the committee from Democratic Services, for the late night 
service they provide us to complete our meetings; Policy Officers for support in the 
meeting and those in Finance who provide an explanation to our many questions 
relating to the number crunching parts of the committee's reports. And a special 
thanks to Cllrs Vaughan and Speakman who chaired the recent Housing and 
Performance meetings whilst I was unwell. Also a thanks for all the best wishes re a 
speedy recovery to all who sent me these and the cards  
 
Thanks  
 
Councillor Gary Hewson 
Chair of Performance Scrutiny Committee 


